APPROVED
WALDEN GREEN MONTESSORI
17339 Roosevelt Road
Spring Lake, MI 49456
BOARD MINUTES FROM THE JULY 16, 2018 REGULAR BOARD MEETING

Board Members Present: Rebecca Andree, Brooke Kazma, Tom Paniucki and Pamela Parriott
Board Members Absent: none
Non-Board Members Attending: Kim Bremer, Mark Neidlinger & Vickie Buckner

The meeting was called to order at 2:06 P.M.
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Agenda. Tom made a motion to approve the agenda and Pam seconded the motion. 4 Ayes and 0 Nays — CARRIED.

Board Minutes. Pam made a motion to approve the June 18, 2018 regular meeting minutes and Brooke seconded the motion. 4 Ayes and 0
Nays — CARRIED.

Public Comment. There was no public comment.

Work Session.

Walden Green Contract Discussion. The board discussed the numbers of board members, succession planning for board member
education programs, aumber-of students-(30_per class-exeept-for-¥-5s-classroom-and-for-2018-2019-256-students);-and-a-futur
mmm—eﬁ%@@—swdeﬁts—Markmhﬂuukanme—dctmffuﬁhﬁargcrmodular Teferences, adaptability-of atarger-modutar-and

aon—fe&—e&her—pessrbl&seli?en me;-s%fonthe.Septemberioa;d—mcc&ng
Walden Green Board. The board dxscussed thebbdessment items—Start—pictures-and-bies-of board-

membm-en—websﬁe—Beard—pfeﬁd eicomemewsletter—Melerbeard visibility-with-the-Walden-Green-eommunity.
ge-onFacebookforsehool-events-
Walden Green Strategic Plan. A new template was discussed and worked on, Key Thrusts, and Quarterly Actions are on the Strategic

Plan. Rebecca will email the board the notes from the work session. Board will revisit the strategic plan. aube-A-pn-l-haa:d.‘mﬂ:nngw
(Tom left the meeting at 5:00 PM) CS)\OW‘%( \S

Committee Work Discussion. Academic Committee, Finance Committee and Governance Committee.

5. Public Comment. There was no public comment.
6. The next regular meeting is September 17, 2018 at 6:00 PM.

Pam made a motion to adjourn the board meeting and Brooke seconded the motion at 5:50 P.M. 3 Ayes and 0 Nays — CARRIED.

Tom Paniucki

pprgved by the board 3

ust 3, 2018 special board meeting.

Board Secretary
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